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“The journey is the thing.” 

 Homer 
 

Homer’s Odyssey chronicles Odysseus’s (commonly known as Ulysses) ten year journey home 
to Ithaca following the Trojan War.  The Odyssey describes Odysseus encountering and 
overcoming numerous dangers in the forms of pirates, seductresses, and monsters.  Like 
Odysseus, businesses confront threats.  These threats may resemble pirates co-opting products, 
technologies or strategies.  On some occasions these pirates steal and defraud.  The sounds of 
encouraging but vacuous compliments and promises from customers or investors are 
dangerously mistaken as commitments; possibly resulting in fatal consequences – not so 
different than the Sirens in Homer’s Odyssey.  Ruthless competitors, customers, or investors are 
easily compared to Odysseus’s monster Charybdis who could destroy whole ships.    

My partner, Chuck Moffitt and I each have more than twenty-years of experience advising and 
operating businesses.  Though not exclusively, much of our experience has been working with 
struggling or distressed companies.  We are launching The Business Odyssey as a periodic 
publication with each edition devoted to an individual topic appropriate for middle-market 
companies.  The Business Odyssey is our vessel to bring to you a few of the lessons we’ve 
learned over the years. 

We’re using odyssey in our masthead as a reminder that business is a journey. The business 
journey oftentimes demands overcoming crushing obstacles and navigating perilous 
uncertainties in order to claim the rewards of success.   In this introduction we’re probably 
overusing our literary metaphor, trying to escape the sterility of typical business writing; a 
practice we promise to restrain in the future.      

Each issue of The Business Odyssey will be limited to an individual topic.  Each article is designed 
to be informative but brief.  We have no intention of writing an exhaustive analysis or 
prescriptive narrative.  We prefer to highlight an idea, a concept or an issue that we believe has 
meaningful value.  The forthcoming articles will follow a loose logic by presenting first a more 
general overview followed by useful detail.  The generality provides a conceptual rope that 
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tethers specific issues together.  Doing so clarifies the application of these ideas for achieving 
business success.   

Our focus is middle-market companies; those companies with annual revenues between $15 
and $500 million.  Upcoming editions of The Business Odyssey will address topics that range 
from planning to governance; financial analysis to managing uncertainty; decision making to 
capital structure as well as other pressing business challenges.   

 
“Good judgment comes from experience, and experience – well, that comes from poor judgment.” 

A.A. Milne 
 

Failure is a valuable source of learning.  Much of our work over the years has required us to 
evade the hazards that threaten businesses and jeopardize success.  We hope that sharing our 
experience can help your businesses succeed while avoiding some of the many dangers that 
conspire against your success.  And reassure others that the struggle need not be fatal.   
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AUTHORS 

Andy Harvey is a partner at the consulting firm of C.T. Moffitt & Company where he focuses on turnarounds, 
restructuring, crisis management and improving financial performance.  For close to thirty-years his consulting and 
operating experience has been applied to industries such as: aerospace, defense, financial services, technology, 
scrap metal, distribution, medical devices, and many more. He specializes in working with distressed or under-
performing companies applying expertise in corporate finance, crisis management, competitive positioning, 
operating performance and bankruptcy. Mr. Harvey has held positions as CEO, COO and CFO as well as CRO. 

Recent turnaround and bankruptcy experience includes: Scrap metal, consumer services, medical finance, 
petroleum distribution, construction services, packaging, technology, Internet content provider, Internet, franchise 
chains, aerospace component manufacturing and others. 

Chuck Moffitt is the managing partner of C.T. Moffitt & Company.  Over more than two decades, Chuck Moffitt has 
been a CEO or CFO in sixteen companies in diverse industries combining skills in marketing, finance, strategic 
planning and personnel management.  He has also served on nine boards of directors, arranged numerous mergers 
and equity financing and structured senior debt packages of up to $100 million.  Prior to founding C.T. Moffitt & 
Company Chuck served as Deputy Mayor of the City of Los Angeles.  Earlier in his career, Chuck was a Vice 
President at First Interstate Bank where he managed major corporate relationships including Times Mirror, 
Southern California Edison and Mattel.  He also served as Special Assistant to the Majority Leadership of the U.S. 
House of Representative and earlier as a Foreign Service Officer with the Department of State, serving as U.S. 
Consul in Brazil 

C.T. Moffitt & Company addresses the needs of middle-market companies in transition or crisis.  Our reputation 
and success has been earned over the past twenty-years through a relentless dedication to delivering value.  C.T. 
Moffitt & Company effectively improves or remedies business operations, financial performance, competitive 
positioning and inter-personal complexities facing distressed, underperforming and transitioning businesses.  Our 
relationship with our clients is based on integrity, imagination and a dedication to creating value. 
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